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The Honorable Thomas L. Judge 
Governor of Montana 

Capitol Building 

Helena, Montana 


Dear Governor Judge: 


In accordance with the requirements of Section 82-4002, R.C.M. 1947, there 
is herewith transmitted to you the report of the State Library Commission 
covering the fiscal year ended June 30, 1974. 


Major accomplishments during the year include: 


The addition of six counties to the federation of libraries system in 
Montana. Daniels, Phillips, Sheridan and Valley counties joined 
Golden Plains Federation at Glasgow. Treasure County joined 
Sagebrush Federation at Miles City. Blaine County joined Pathfinder 
Federation at Great Falls. 

Montana Information Network Exchange program - which coordinates the 
resources and services of all types of libraries in the state is 
growing in strength and capability and will be of greatest value in 
linking the libraries of the state to regional or national networks. 
A health sciences information network is coordinated with Montana 
Information Network Exchange. It includes hospital, clinic and 
special libraries, and is bringing medical information to Montana 
communities, using health sciences resources of the state which were 
previously untapped. 

30% increase in requests for information and EVER received from 
state agencies. 


oo alae BW 


Mrs. ae . oe 
State Librarian 
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LEGAL REFERENCES 


e statutes referring to tne operations of the State Library Commission and the 
‘ate Library are contained in sections 44-127 through 44-139 of the Revised Cades 
Montana, as Amended. 


Under the Executive Reorganization Act of 1971, as amended by the 
State Legislature, 43rd session, 1974, the State Library Commission 
is allocated to the State Board of Education, Section 82-A-509 of the 
Revised Codes of Montana for purposes of planning and coordination; 
its budget requests shall be-included with those of the State Board 
of Education, but the governance, management and control of the state 
agency is vested in the State Library Commission. Section 81A-501.1, 
Revised Codes of Montana, as amended. 


e Library Services and Construction Act (Public Law 89-511) authorizes appropri- 
jon by the Congress of funds to support library programs in the several states, 
d requires the development of state plans. The Montana State Library's annual 
d long range plans under the Library Services and Construction Act outline pro- 
dures and priorities in meeting the needs of public library development, con- 
ruction of public library facilities, establishing networks of libraries, ex- 
nding library service to residents and inmates of state institutions, and 

rving blind and physically handicapped readers within the state. These plans 

e on file at the State Library. 


nual programs for the expenditure of moneys under LSCA and amendments to the 
ate Plan and the Long Range Plan, are submitted through the clearing house of 
e Division of Planning/Economic Division of the Department of Intergovernmen- 
1 Relations. 
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STATE LIBRARY COMMISSION 


GOAL: 


Provide or implement the provision of quality library service for all 


residents of tne State of Montana. 


~ 


MAJOR RESPONSIBILITIES: 


iy 


Quality library service at the state level, to meet the needs of 
state government and to supplement local public libraries where 
resources are insufficient. 


The development of public library service of high quality for all 
residents of Montana, through the fostering of public library 
federations, aimed toward achievement of the Montana Public 
Library Standards. 


Coordination of the resources and services of all libraries in 
the state in order to eliminate unnecessary duplication and to 
share information when needed, both intrastate and interstate. 


Adequate library service to the state's institutionalized and/or 
blind or handicapped population, who are otherwise without access 
to libraries or are unable to use ordinary printed library 
materials. 
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STATE LIBRARY COMMISSION 


JOR ACCOMPLISHMENTS: 


1. Greatly increased resources and services available to departments 
of state government, to state officers and to state employees. 


2. Legislation was passed to recognize federations as legal entities 
to receive funds. 


3. Golden Plains Federation, with headquarters at Glasgow, estab- 
lished. 


4. TWX telecommunications network instituted between the State 
Library, the federations' headquarters, and the two universities' 
libraries. 


5. Beginning of library services to Boulder River School and Hospi- 
tal and expansion of services to all institutions. 


6. Thirty-one per cent increase in circulation of materials to 
Blind and/or Physically Handicapped. 
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PROGRAM COST SUMMARY 


Library Services and Development 
Library Networks 

Institutional Library Service 
Library Service for the Handicapped 
Administration * 


TOTAL PROGRAMS 


Personal Services 
Operating Expenses 
Equipment 

Grants and Benefits 


TOTAL BY CATEGORY 


General Fund 
Federal and Private Revenue Fund 


Federal and Private Grant 
Clearance Fund 


TOTAL FUNDING 


* Formerly in Library Services 


5533757 
72,1055 
735503 


45,134 
516,449 
22,013 


142,458 
64,951 


__ 97,022 


516,449 


174,990 
244 437 


oT 022 


916,449 


ee MGS by oy =1 4 


SZe Ie) 
41,885 
82,803 
77,665 


43,377 


374,948 


187,921 
TSN ESS 
53,500 


134,135 


574,948 


1765333 
S7e,0l9 


ak 


574,948 


Increase 
(Decrease) 


(24,559) 

(fe) 
7,300 
52,05! 
43,377 
58,499 


(24,097) 
56,934 
(11,451) 
Sig Ais 


98 ,499 


1,343 
154,178 


(SPRUE 


58,499 


= Decreased appropriations under Titles I and II of the Library Services and 
Construction Act, causing decreased grants to public library federations and 


no construction grants. 
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LIBRARY SERVICE AND DEVELOPMENT PROGRAM 


AL: > 


Provision of effective library service to all officers and employees of 
State government and access to quality library service for all residents 
of the State. 


JOR OBJECTIVES: 


1. Strengthen the resources of the State Library to provide adequate 
and effective library service to all officers.and employees of 
State government. 


2. Promote and assist federations of libraries as a means of providing 
more effective library service with greater resources and less 
duplication. 


3. Assist all public libraries of the State as needed and provide 
direct library service to persons without access to a public 
library. 


JOR ACCOMPLISHMENTS: 
1. Thirty per cent increase in requests from state agencies. 


2. Funds received under Titles I and III of the Library Services and 
Construction Act administered to further library development in 
the State. 


3. Legislation was passed to recognize federations as legal entities 
to receive any available state funding for public libraries. 


4. Golden Plains Library Federation established to serve four counties 
with headquarters at Glasgow, and two counties added to other 
federations. 


oi 
° 


Treasure County joined Sagebrush Federation of Libraries and Blaine 
County joined Pathfinder Federation of Libraries. 


6. Provided consultant services and supplemental book collections 
when requested. 
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LIBRARY NETWORKS PROGRAM 


GOAL: 

1. Coordinate the resources and services of all types of 

libraries in the state. 
CEUECTIV Es: 

1. Establish communication networks to locate in-state and out- 
of-state sources of information and materials. 

2. Make available, through photocopy or interlibrary loan, 
materials located in state or out of state. 

3. Increase capability of library personnel statewide through 
training programs and in-service education. 

4. Support cooperative programs designed to improve access to 
materials and services. 

ACCOMPLISHMENTS: 

1. TWX telecommunications machines installed in State Library, 
the five federation headquarters, and the two universities 
to facilitate location of in-state materials. This system 
is linked with out-of-state sources of information. 

2. Greatly increased distribution of photocopied material. 

3. Important service provided to medical] profession and allied 


health personnel through cooperation with Biomedical Librar- 
jan and regional resources. 
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STITUTIONAL LIBRARY SERVICE PROGRAM 


GOAL: 


Provide high quality library service to residents and inmates of 
state institutions. 


RESPONSIBILITIES: 


i 


Establish libraries and provide service to residents of state 
Insti cucions. i x 


Upgrade existing institutional library service through improved 
collections and consultant service. 


ACCOMPLISHMENTS: 


le 


Opening and operation of a branch of State Library at Boulder 
River School and Hospital. 


Warm Springs, State Prison and Mountain View School col- 
lections from State Library rotated; additions made to deposit 
collections. 


Improvement of service to seven state institutions served 


through contractual arrangements between local public librar- 
jes and the State Library. 
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LIBRARY SERVICE FOR THE BLIND AND PHYSICALLY HANDICAPPED PROGRAM 


GOALS: 


Provide direct library service to any resident of the state who, 
(because of a visual or physical handicap, 1s unable to read nor- 
mal print or to nold a book or magazine or to turn pages) or is 
unable to utilize conventional nublic library materials and ser- 
vices. 


RESPONSIBIEL | TEs- 


it 


Locate and extend library service to any resident of the state 
who, because of a visual or physical handicap, is unable to 
read normal print or to hold a book or to turn pages. 


2. Serve as a Regional Library for the Blind and Physically 
Handicapped and act as liaison between national sources, 
other regional! libraries and community public libraries. 

3. Provide additional materials for eligible users through 
services of volunteers. 

ACCOMPLISHMENTS : 

1. Workshops held in major cities, in conjunction with other 
state agencies, to locate and identify those eligible for 
service. 

2. Workshops and consultant services to public library staffs 
to help them become more familiar with library services avail- 
able for the blind and physically handicapped. 

3. Volunteer taping groups were upgraded and expanded to pro- 
vide materials not available from other sources. 

4. Thirty-one per cent increase in circulation of library mater- 


jials to the blind and physically handicapped. 
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MINISTRATION PROGRAM 


GOAL: 


Provide efficient administration of State Library's functions. 


OBJECTIVES: 


i 


Develop administrative procedures for the most effective 
utilization of funds, materials and personnel to execute 
State Library's functions. 


2. Locate and administer all possible sourcés of funding avail- 
able to libraries of the state. 

3. Provide long-range planning, collect information on librar- 
ies of the state, and coordinate local, regional and national 
programs. 

ACHIEVEMENTS: 

1. Applied for and administered funds available under Library 
Services and Construction Act. 

2. Inplemented expansion of library services throughout state. 

3. Collected and distributed information on libraries of state 


to provide a basis for evaluation. 
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PROGRAM: LIBRARY SERVICE AND DEVELOPMENT 


Montana State Library's collection of materials was strengthened by concentration 
of emphasis on reference and research materials designed to answer information re- 
quests from local public libraries and from departments of state government. Child- 
ren's books are not being purcnased and the State Library present collection of 
juvenile titles is being distributed to Federation Headquarters’ Libraries to 
strengthen their service to children. 


From state agencies there was a 30% increase in requests for information. The 

State Highway Department's collection was incorporated into the Montana State 

Library collection and the Department's research and information requests are handled 
by Montana State Library's staff of reference librarians. The collection ia its 
present location is also useful to many other departments of state government there- 
by reducing tne need for duplication of acquisitions. Service to local public 
libraries was strengthened by consultant visits to requesting libraries and by 
furnishing supplemental collections of materials from the State Library's col- 
leericne: 


The organization of Golden Plains Federation of Libraries with headquarters at 
Glasgow City-County Library was completed. Golden Plains Federation serves the 
counties of Daniels, Phillips, Sheridan and Valley. 


Treasure County joined the Sagebrush Federation of Libraries with headquarters 
at Miles City. Blaine County joined the Pathfinder Federation of Libraries with 
headquarters at Great Falls. 


Legislation was passed by the forty-third session, 1974, of the State Legislature 
to establish federations as legal entities to develop library service in Montana 
and to receive such state funding as may be available to libraries. This is a 
major achievement in giving legal identity to the federations in the public 
library system. 
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PERFORMANCE SUMMARY 


==--—---115¢al Years --------— 


Historie Current 

1972-73 1973-74 

corded requests for library service 5o, low 30,414 
9,887 Networ 

terlibrary loan requests sent to Bibliographic eee ofe 35205 


Center from State Library 


Requests that could be obtained in an inexpensive format were purchased rather 
than sent on to PNBC. Requests were examined more closely and if it was felt 


that the material should be in tne State Library's collection, it was purchased 
rather than requested through PNBC. 
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PROGRAM: LIBRARY NETWORKS 


GOALS: To provide good library service to all citizens of Montana, by overcoming 
ihe geographic barriers of distances and the lack of local resources; to strengthen 
the Federation systems by extending the resources of the Headquarters’ libraries; 
to share the resources af the Universities with all the citizens of Montana; to el- 
iminate costly duplication of expensive materials; to extend the access of Montana 
Citizens torresources Outside the state. 


OBJECTIVES: To make available through interlibrary loan or phatocopy any materials 
held in the state to any person in the state; to obtain from out-of-state sources 
materials not available in Montana; to support cooperative programs designed to 
improve access to materials and services; to consolidate resources within the state 
and avoid duplication of materials. 


~~ 


ACCOMPLISHMENTS: With limited funding from the new biennium budget, the year began 
very poorly for the library network system. Loss of staff and telephone limited 
the amount of help that could be given and material located for both public librar- 
ies and state agencies. 


With the release of the ESCA titie Ll funds, arter the first Gf the year, ine 
State Library was able to expand and develop its network service and accomplish the 
goals that had been established. 


The formation of the Montana Information Network Exchange (called MINE because it 
belongs to every person in the state) was possible through the use of federal funds. 
THX machines were leased and installed at the five federation libraries in the 
state - Great Falis, Billings, Glasgow, Miles City and Libby, with machines also 
installed at the two universities and at the State Library. 


The use of the machines to transmit requests quickly and efficiently made it pos- 
sible for the State Library to locate material for any library in the state, sending 
in their request to the State Library. 


The cooperation of the two largest public libraries in the state, Great Falls and 
Billings, and the two universities’ libraries through the State Library network, 
made it possible for every citizen of the state to have access to resources far 
greater than his own local library could provide. 


The cooperation of academic libraries, public libraries and special libraries in the 
Montana Information Network Exchange is a tremendous asset to library development 

tn Montana. Sharing and cooperation are the very center of network operation, and 
Montana is fortunate in having that cooperation between its various libraries. 


The Hotline to the State Library makes it possible for any library in the state 

to call directly to the State Library for its requests or answers to its questions. 
When this service was eliminated by budget necessity a year ago, it was the one 
item that caused most anguish to the libraries and their patrons around the state. 
It was the first item that was restored when funds were available and continues to 
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2 a vital link between tne state government in Helena and the grassroot citizens 
f the far edges of Montana. 


nrough the Montana Information Network Exchange, the federation system of library 
ervice as designated by legislation passed at the 1974 Legislative session has 

een strengthened. , Access to wider resources 1s the carrot that brings loca! jibrar- 
es into cooperation with other libraries of its area. 


he increased use of photocopvy material has been made possible through the quick 
ccess that the library network program provides. The amount of photocopy material 
rovided through MINE for state agencies and public libraries has increased from 
pproximately 500 pages a month to more than 1,500 pages a month. The State Library 
as absorbed this cost in the network system to avoid tne costly bookkeeping and 
nconvenience that is involved in_interdepartmental billing. 


he network system has also worked closely with the Biomedical Librarian from the 
acific Northwest Regional Health Science Library in providing medical information 
or professional medical and health personnel in all parts of Montana. Materials 
ot available from the nearest hospital library are now requested by telephone or 
ail from the State Library. Through MINE and the TWX machines, it is possible to 
ocate these requests quickly within the state and sea that they are sent where 
hey are needed. Those materials not available in the state are sent directly to 
ne Regional Health Science Library in Seattle by the TWX machine. 


nrough the continued support of the Pacific Northwest Bibliographic Center and 

ne Pacific Northwest Health Sciences Library, access to materials held by large 
ubTic and academic libraries of tne Pacific Northwest are available to the citi- 
ens of Montana. Between 200 and 300 requests a month are sent on to PNBC or 

NHSL for materials not to be found in Montana. This widening of library horizons 
s one of the major objectives of the Montana Information Network Exchange. 


1e Montana Information Network Exchange is a forward step in the library develop- 


ent of tomorrow. This is tne future of library service, and Montana has made a 
=ginning. 
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PROGRAM: INSTITUTIONAL LIBRARY SERVICE 


Goals: The State Library's Institutional Library Service Program was establisned 
to provide a high quality library service to residents and inmates of State Insti- 
tutions. Prior to the initiation of this program, none of the institutions had 


adequately organized, furnished, or supported libraries. 


Tne State Library operates libraries for the Warm Springs State Hospital patients, 
inmates of the State Prison, and residents of the Boulder River School and Hospital 
and provides direct service for tne Galen State Hospital and the Mountain View 
School. The State Library has contractual relationships witn the public librar- 
ies of Great Falls, Miles City, Twin Bridges, Flatnead County, Lewistown and Glen- 
dive to serve the remaining institutions. 


Objective: The objective of this program is to continue to upgrade the institu- 
tional library services through a wider range of services and materials, including 
more frquent bookmobile stops, increases in the book collections, and consultane 
help. 


Achievements: At the Boulder River School and Hospital, a branch library of the 
State Library was opened at the beginning of the fiscal year and has been in full 
operation during the year. Three branch libraries are now in operation: the 
Boulder River School and Hospital, the State Prison, and the State Mental Hospital. 
The Boulder Library was expanded to include more paperbacks, more picture books, 
more educational toys, and more non-print media. The librarian has worked closely 
with the psychology staff, the teaching staff, and the Foster Grandparents to pro- 
vide services to each group. 


The Warm Springs and State Prison collections were rotated monthly from the State 
Library's collection. Five hundred paperbacks were added to each collection through 
purchase and gift collections were also added. Additions were made to the deposit 
collections on the wards where patients and inmates were not able to come to the 
library. Several hundred items were added to the prison's non-print collection. 

The Warm Springs library sponsored 95 film showings witn 1,689 people attending. 


The Mountain View School (served directly by the State Library) rotated its collec- 
tion at the State Library, added new paperbacks, and purchased audio visual equip- 
ment to upgrade its non-print collection. In addition paperback book racks were 
purchased for each cottage and a collection was supplied for eacn. The Galen State 
Hospital collection (also served directly by the State Library) was re-evaluated 
and its paperback collection was upgraded and enlarged. A new collection ef paper- 
backs was added to the Alcnolic Treatment and Rehabilitation center. 


The remaining seven state institutions are served by local public libraries under 
contract with the State Library. Deposit collections in these institutions were 
changed several times according to need. Bookmobile service was continued at 
Pine Hills, Eastmont, and tne Deaf and Blind School. Twin Bridges residents were 
encouraged to use the Public Library with an increase in the number of hours the 
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brary is open. The children from Eastmont were brought to the public library 
ery week for a story hour. Residents from the Center for the Aged were trans- 
rted to the local library. At tne Veteran's Home a librarian visited the insti- 
T1on “every week to encourage use of tne library and’ deliver special requests. ~ 
vera}l=programs. were sponsored.at the Flathead county library for residents at 

e Swan River Camp, and the Antique Automobile Club visited the institution to 
‘ing the new library collection and to provide a program for the residents. 


rformance Summary: No figures are presented because there are no figures that oe 
rve aS adequate performance summaries. Books are placed on wards, in cottages, - 7 ~ 
cell blocks and other areas of the institutions. The main libraries are serving 
reference - See legal research areas, as visual centers, and interlibrary ate 
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PROGRAM: LIBRARY SERVICE FOR THE HANDICAPPED 


Description and uoais: ne State Liprary's program, Library Services for the han- 
dicapped, provides direct library service to any resident of the state who, be- 
cause of a visual or physical handicap, is unable to read normal print or to hold 
a book or magazine ‘or to turn pages. A collection of talking booxs, books on mag- 
netic tape, cassette books, large type books, and machines (talking book and 
cassette) are used with emphasis on providing the same variety of library mater- 
jals that would be available to a non-handicapped person through a good public 
library. 


The State Library's Division for the Blind and Physically Handicapped is desig- 
nated as a Regional Library for the Blind and Physically Handicapped by the Library 
of Congress. Braille library service is provided to Mdntana readers by the Utah 
State Library, under contract with and paid for by the Montana State Library. 


Objective: The objective of this program is to extend service to all eligible 
users in the state, a figure not known, but conservatively estimated to include 
at least four or five times the present number. 


The State Library works closely with related State agencies in coordinating ser- 
vice to eligible users. In addition, contact is being strengthened with related 
health and social professional fields in order to identify eligible persons. 


Work with community public libraries continues to increase as this program devel- 
ops further. While the State Library will provide materials and administrative 
leadership in this program, members of local library staffs will need guidance in 
becoming effective readers' advisors for local handicapped readers. Public librar- 
jes and local institutions such as rest homes, hospitals, senior citizens organi- 
zations, and schools are being encouraged to maintain deposit collections and 
demonstration equipment. These deposit collections provide circulation of mater- 
jals in large type and recorded magazines and sometimes recorded books, thereby 
reducing the circulation workload at the State Library and providing direct ser- 
vice to tocal patrons. Demonstration equipment is used to locate eligible persons 
in the community or institution. 


Volunteer taping groups are established and trained to provide materials not avail- 
able from the Library of Congress or from other Regional Libraries. These groups 
provide textbooks for college students, Montana material, research material for all 
patrons, and other material needed by Montana patrons. 


Achievements: Workshops were held in major cities, including the surrounding 
counties, jointly sponsored by the Montana Association for the Blind, Visual Ser- 
vices Division of SRS, the School for the Deaf and Blind, and the Montana State 
Library, Division for the Blind and Physically Handicapped. The workshops are 

held to identify new patrons and to introduce the services to persons in the com- 
munity who in turn will be working with the handicapped. Educators, social workers, 
librarians, legislators, medical workers, rest home personnel and other interested 
persons were invited. 
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orkshops were also held for public library staffs to help the staffs become more 
amiliar with library services to the blind and physically handicapped. Public 
ipraries are encouraged to provide the personal contact that is impossible from 
central state library. They help patrons with equipment, with selection of 
eading material, and problems encountered with services. 


olunteer taping groups were upgraded and expanded. Textbook material for stu- 
ents, Montana history and related material, magazine articles for research and 
nformation, and books of interest to patrons not provided on the national program 
are taped for Montana patrons and made available nationally. Montana, the Maqa- 
ine of Western History is now available to all handicapped Montana patrons on a 
assette format. Sub-master copies are also provided to the other 52 Regional 
ibraries for the Blind and Physically Handicapped. Further expansion of these 
olunteer taping groups has been curtailed because of the lack of staff and equip- 
ent necessary to coordinate the program. q 
nformational mailings about services were made to doctors, rest homes, libraries, 
nd clergy. A full news article appeared in most of the Church Newspapers in the 
tate. Displays at libraries, county fairs and other focal points were encouraged. 


irculation of library materials increased by 31%, to 92,300 books and magazines. 
continued effort is being made to provide more deposit collections of material 


n public libraries, rest homes, hospitals and other appropriate places where a 
umber of patrons are able to conveniently borrow material from a local coliection. 


erformance Summary: 


AiStoric Current Projected 
1972-73 1973-74 1974-75 
ndividuals using service A 
regularly at end of year 1,794 er? 2,000 
ersons served through 
deposit collections S40 Wea! 1,800 
irculation of materials 70,498 92,300 100,000 
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